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Introduction

Population growth opeople of coloiin the United Statefias outpaced that of white Americans for the past two
decadesand by 2043 the U.&ensus Bureaprojects thenation to become amajority-minority nation Theshifting
demographics of our natioare not reflected in thefield of landscape architecturélnderrepresentation ofpeople of

colar in firms and among students of landscape architecture means we are failing to capture the patkthiteafuture

of our professionNew perspective is needed to ensure that landscape architecture reflects the communities it serves.

In 2013, ASLA convenhdsfirst Diversity Summit with the goal aevelopng a deepeunderstandingpf whylandscape
architectureis failingto attract a morediverseprofile. Eachsummithas broughtogethera group of emerging landscape
architects who identifiasAfrican Anerican or Latinto develop strategies that address diversity issues in the field.

The 2017 Diversity SuperSummiinvened thdargest groupf attendeesto date, with 23 returning andsixnew
participants,at the ASLACenter for Landscape ArchitectureWashington DC PRarticipants evaluated goals from
previous summitsdevelopedfocus areagor four keydiversityinitiativesto guide ASLAR&ork planin the coming year
and discussed the future of the Diversity Summit

TheSuper8mmit gave ASLANd pastparticipantsan opportunity to reflect oreffortsto date and progress needed to
achieve greater diversity in the profession. Takeaways in the following reportill serve as accountabilifpr ASLA


https://www.asla.org/uploadedFiles/CMS/AboutJoin/MirroringTheNationOfficial.pdf

Returning participants:

Aaron Ruffin, ASLA
Ailyn Mendoza, ASLA

Angelica Rockquemore, Associate ASLA

Bianca Paz, Associate ASLA
Carolina Carvajal, ASLA

Chris Sanders, ASLA

Courtney Hinson Cason, ASLA
Diana Fernandez, ASLA

Domini Cunningham, ASLA
Janelle Johnson, ASLA

Jose Alvarez, Associate ASLA
Kelly Fleming, ASLA

Kere Okigbo, Associate ASLA
Lindsey D. Smith, ASLA

Luis Gonzalez, ASLA

Luis Hidalgo, ASLA

Melissa Henadrobledo, ASLA
Mercedes Ward, ASLA

Monigue Bassey, Associate ASLA
Paul McGehee, Associate ASLA
Paula Barreto, Associate ASLA
Roberto Rovira, ASLA
WesleyBrown, ASLA

and as a actionableguidefor the newly created Casx Discovery and Diversippsitionfor the upcoming yeait can
also serve as a guide for otherganizationgursuing the same goal.

New patrticipants:

Camille Applewhite, Associate ASLA
Darneka Waters, Associate ASLA
Erica Mackenzie, ASLA

Maggie Aravena, Associate ASLA
Meredith Leigh Associate ASLA

Observes:

Kona Gray, ASLEDSA, IncLAHmmediate
Past President

Richard Alomar, ASLA, Rutgers University
David Cutter, ASLA, Cornighiversity

Facilitator:
Juanita SheareBwink, FASLA&dlriangle

ASLA support staff:

Susan Apollonio, Education Programs Director
Shawn BalonASLA, Career Discovery &
Diversity Manager

Terry Poltrack, Director of Public Relations and
Communications

Kristopher Pritchard, Accreditation & Hwhtion
Programs Manager

Carolyn Mitchell, Honors & Awar@pecialist
Kelli Bland, Meetings & Special Progsa
Manager

Curt Millay, ASLA, Corporate Secretary

Dana Davidsen, Student ASLA, PR &
Communications Intern

Nathania Martinez, Student ASLA, LAAB intern



Summary of Proceedings

Day One Friday, June 9, 2017

Susan ApollonicEducation Prograndirector, kicked off the weekend by welcoming the attendees, new
andold,i 2 ! {ir§t Div@sity SuperSummiShe introduced ASLA staff and volunteers supporting the
summit and diversity efforts, includirfgcilitator Juanita SheareSwink, FASLA, antiserversKona

Gray, ASL/Richard Alomar, ASLand ASLA Vice President of Educatidavid Cutter, ASLA.

This is the first Diversity Summit to be held in the newly renovatedeCé&rr Landscape Architecture in

Washington DC.ASLA Corporate Secret@urtMillay, ASLAgave a presentation about the updated
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2 K 2 YWio Exercise

As an introductory exerciseagicipants tookpart in ad ¢ K 2 Q agrodpkharéette, creating sketches
and diagrams to share their paths into landscape architecteoe.new participants, it was an
opportunity to introducethemselves whileeturning participants were able to give updates on their
careerpaths

CENTER FOR |
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Who's Who Exercise / EPNAC.com

Groupstranslated theircareer pathnto canvassthrough avarietyof RN} g Ay 343> Ay Of dzRAy 3
Y | Ldiagramsyignette sketches, and collagEhis creative exercise revealed unigue stories from
LJ- NI A OA LI y &as Mell agodrhor th@mdz/irRhow they arrived the profession.


https://www.wellcertified.com/
https://www.wellcertified.com/

Many participants entered the field through architectuvefore switching to landscape architecture as a
studert or later in their careersSomeparticipants began their interest in the field as early as high
schoolwhile some reflected orearly childhood memories as the beginning of their passion for design.
Other participants arrived to the professi@fiter pursungcareers not directly relatetb the fieldbut

that ultimatelybrought theminto landscape architecture

Day Twog Saturday, June 10, 2017

EPNAC.com

Review of Decisions anfiteps to Date

Day two kicked off with a look back at progress to d@sryPoltrackdirector of Public Relationsand
Communications, gavenaoverview of the changing demographics of the United States and the field of
landscape architecturethe topics focusedmduringpasta dzY Y A (1 & £  subgdquehtéspohs@sito
the drategies and recommendations thamerged from previous years.

Overarching themes from past summits include experieoased analysis and commonality in paths
into the field, as well as obstacles, guiding priorities, and opportunities in the profesimeral public
awareness and understanding of landscape architecture, particularlypaitnts wasalso a recurrent

topic addressed in past summits, as was early exposure in the profession and importance of mentorship

throughout education and career.

Each year, beginning with the first summit in 2013, ASLA hasldpgd a summary report of findings
and action items from the discussiori®ecomrendations from these reports wergharedbroadlywith:

ASLA Trustees
Chapter Presidentand PresidenElects
Landscape Achitecture Program Chairs

1
1
1
T Committee on Education



9 Allied organizations
And regularbriefingsto the followinggroups

T t NBaARSYyGaQ / 2dzyOAf
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i1 ASLA Executive Committee

M Council of Fellows

In 2015 thet NB a A GoSngilicam@risedof allied landscape architecture organizatipdsafted and
signed goint commitment to diversityand has stepped up efforts on several froridsversity was
incorporatedas a priorityinto all 2014, 2015, 2016, ar@D17 presidentelect platforms.

Multimedia Qutreach

In addition to the annual report, ASLA has documented the Diversity Summits antirfer digital
distribution. Marking the first Diversity Suminm 2013 ,ASLAifmed and edited videos of theriginal
participantsin two films titled,&WWhy Become a Landscape ArchigzndPersonal Pathés Linksof
these videosvere shared with all Landscape Architectpregramchairs and ASLA Chapter leadeps
to adopt for their own use, andgsted tothe ASLA career discovery webpade date, they have
received several thousand views.

When it was announced in 2014, tlmreer Discovery websiggess releaswas translated into Spanish
andgrabbed substantial medittention. It waspicked up byover 150SpanisHanguage siteandsent

to AfricanrAmerican media outlets and picked up Black Enterpriseamongother media organizations
Ongoingpromotion of key issues presented on the dibeuses on the need to expe the professiomo
diverseaudiencesin line with that commitment, &rochure was created in 2018 introducethe
profession to junior high and high school guidance counselors, with an ask$h#members
personally deliver them taunder-representedschoolsSince then, ASLA hasceived some 250
commitments from chapters, members, and students to do so, and we still are distributing it.

In recognition ® AfricanAmerican History Month & f A a G A Ot S¢€ YSRALl int ROAA2NASaA
February 2014 featuringerry Howard, FASL8tephen Carter, FASLad David Williston.

Similar releases were issued in 2015, 2016, and 2017, including a release focused on Summit attendees.
Releases are also sent out recognizing National Hispanic Heritage Month each year.

K-12 Engagement

Responding to outcomes from pastrsmits, ASLA hosted a tour in August 2015 of its Green Roof and

introduced our new Green Street demonstration projectioK S bl GA2y I f . dzAf RAy 3 a dzi
Council, primarily made up of junior high and high school studeintslor. This was followed by a

charrette to help the students design their own green stré&aich hand®n outreach has continued

with school group tots of the green roof. Since the opening of the ASLA Center for Landscape

Architecture in January 2017, ASLA has hosted diverse students from Johnson Middle School and college
students froma historical black college, Morgan State.

i A
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representedSoutheast. With théocalPotomacASLA Rapter, staff conducted three activities with the
students, including &eld trip to sites designed by landscape archite&8.A reupped the Adopia-


https://www.asla.org/uploadedFiles/CMS/AboutJoin/MirroringTheNationOfficial.pdf
https://vimeo.com/90663583
https://vimeo.com/90663332
https://asla.org/yourpath/index.html
https://www.asla.org/NewsReleaseDetails.aspx?id=42799

School effort with a new school but sfilunddifficultyin3SG G Ay 3 aO0K22f Qa FdzZ f O2YY
fact that it is a formal D.C. program.

Highlighting Diversity at the Annual Meeting

As therecommendation oR014summit atiendees, a continuing education session for the 2015 Annual
Meetingand EXPQOn Chicago was submitted and accepted. The topic was a-gevserational

conversation about diversity, with an emphasis on helping attendees recruit and retain minority talent.
Two past Summit attendees, Janelle Johnsd8LAand Luis GonzaleASLAshared the stage with
Stephen CarterFASLAgnd Sandy GonzaldzASLAfacilitated bysummit faciitator Juanita Shearer

Swink, FASLA

Diversity was the topic afne of two Generalé&ssions at the 2018nnual Meetingagnd EXPOn New

Orleans, reaching thousands of attendees. The conversatintinued on the EXPO floaith both

panelists and attendeeStoriesofpaBf A 4G4 Q SELISNASYyOS&a 6SNBABKA (ISR (:z
General 8ssionrecordingremains available on ASlofg.

Since the first summiASLAvas increased its commitmeand awareness to opportunities for all ASLA
members (with a strong focus dkfricanAmerican and &tinx professionaly to volunteerfor visible
roles of authority.

1 Several Diversity Sumit veterans now serve on ASLénumitteesand in chapter leadership

1 Jummit attendees have been named to prestigious ASL&rdsvjuries

1 ASLA has increased resourcegdhied to this initiative and named Shawalon, ASLAas Career
Discoven& Diversitymanagerto turn efforts from this summit into an actionable work plan

I { [ Curént Action Items & Work Plan

The 2017 SuperSummitl NJ & G KS FANBG &St NJ 2 Ty &Djvrsitgrdle. RSRA OF (G SF
Shawn Balon, ASLA, was appointed to the position in early 2(Bl7A established this position with

the education department based on feedbak (1 KS 2 NB | y A liofitiéskr@mn/nted@bed G NI G S 3 A (
and staff on the importance of growirajmd adding more diversity tihe profession.

Career Discovery & Diversity efforts focusimitiativesand projects undethree key entities ASLA
National localASLA Rapters,and at univergies and schooldn addition to convening the annual
diversity summitASLAcontinues to research and evaluadgisting career discovery and diversity
initiatives, programs, and outreach, and look into other allied organizations and programs around the
nation that have built successful progranithe evaluation of other websites and interactive applications
is also underway for futuremprovementson asla.org.

'RRAGAZ2YFE AGSYa Ay !'{[! Q& NBaSI NOK lodahyBA otizipter NI a 2 dz
initiatives list of existing design summer programs and workshepmmer programs for collaboration

and grants and scholarshigaurther collaboration with ASLA chapters and universities and schools is

planned as the work plan is finalized

Acloser look aNB & 2 dzZNDS & Odz2NNBy it e | gFrAatlotS 2y AftHe! Q& OF N
SuperSummijtnew resources were proposdry attendees in the morning breakout ssions. The


https://vimeo.com/194605440

proposasincludedr NBE JAASR OF NESNJ RAaO2@SNE gibtdlnds 3S G KI

directed atkids, teensandundergrads, parents, teacheasndschools, and professional§he resources
listed under each category would fit within they” R A @skifsdmddbifltigs.

Big picture group discussion

Participants broke into working groups fan initial brainstorming discussiam topics that would

AY T2 NXY ! {ifethsGribving Orivard2drticipants reviewd a list ofgoals and initiatives that ASLA
plansto focus on in the next yeapayingparticular attention to what was missinghich items need
additionalfocus, and future goalsGroups presented takeaways from their discussions in presentations
to the larger group. These repeouts and subsequent fetback spurred a number of organic
conversations that addressed the specific initiatives but also touched on a variety of topics related to
diversity.Overarching themes, issues, and proposed solutions included the following:

1 Aclear return on investmens missing. Wy becomea landscape architectRethink howto
market the profession

There is dack of diversity in profesional and academic leadership

A moresensitive, proactive approach isecessaryn the languageegardingdiversity initiatives
Publications, website, etshould siow diversity in context, not just as an isolatedue.
Increase accountability through data aadtion on diversity initiatives

There isaneed foranimmediate, readily available set of resourdesm ASLA on divetsi

= =4 =4 =4 =4

Focusing on ASLA Initiativeglentifying Consensys& Creating a Vision

In theinitiative-specific discussions, participants worked to identify areas of consensus in an effort to
streamline action items for ASLA to include in the work plan. Thepgrpresented their prioritized

items and took comments from the larger group. Then the groups picked their top priority to create a
vision and process for implementation.
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Small group discussions / EPNAC.com



Group 1- K-12 Chapter Presentationand Toolkits This groughighlighted a critical need for ASLA to
occupy digital space hglentifying platforms and digital ecosystems that are alreddyng used by kids.
The group then suggested leveragthgt content to reach a broader audienc&digital K-12 toolkit

should be easy to disseminate and implement as a roadmap for continued engag&imteint for
chapter presentations and toolkits should seekrttorm students about landscape architecture;
connect the profession to real world examples wittligerse group of people; be fun and engaging to
make kids excited about the future; and finally, actionable by encouraging participation through
summer programsnd activities, like visitinglest of top local parks, or using popular social media apps
like collecting snapchat filters

Identifying Consensus:

1 Piggyback onto existing digital platforms
o0 Invest in platforms that already have momentum, like games and social media
0 Remain adaptable to new and emerging information platforms by keeping pace with
current trends
1 Content should be digital, shareable, and easy to disseminate and implement as a roadmap for
continued engagement
1 Content should be fun and engagingnd exist ordigital platformsso learning can extend
beyond the classroom
0 Use handontoolsfor exploratona K2 g R2y Qi G St ¢
o0 Tie to social, environmental issues

Visionand Program:

GOAL Speak their languagekids speak in social media, YouTube channels, Instagram,

aylFLIOKF G S0 ¢KAA 3INP dzLJQ dcondeptiofpRigybatkiyidRonttJNE 3 NI Y
existing platforms to appeal to target} audience. To do this, ASLA needs to identify who can

reach themand who are the influencers.

1 Kb5grades- target parents
0 PFiggyback on existing content, like homeschooling materials, science channels,
podcasts sponsored by ASLA, and collaborate with zoos or national parks, etc.
i 6-12grades- target kids
o Identify organizations who have similar values to ASLA
o Capitalize on ppularsocial media, videgamesfamous social media figures
o Tie social media and outreach to national campaigns
9 Invite participation andnteraction with landscape architects
1 Measuring effectivene#®uch points
0 Web analytics to track online engagente
o0 Google form to track participation events, practitioner outreach
0 Streamline web content for consistency between national ASLA social networks,
OKIFLJASNEQ a20Alf ySiag2N]
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Small group discussions / EPNAC.com

Group 2- After school Allianceand Summercamp CurriculumTo reach a diverse student groupSLA
should wak with organizations, like Boysd Girls Club, that have established afteschool programs to
expand how they operate and brimgore desigractivitiesto their program. ASLA can also create
incentivesfor engagement in the field by increasing entrepreneurial opportunities for teenagers, such as
selling vegetables from a community garden or connecting teens with fivaican sponsor them for

the summer.The followingtems were agreed upoas initiative prioritiesanda visionandprogram was
proposed:

Identifying Consensus:

1 Create opportunities for youth employment and entrepreneurship through design

1 Introduce design process and thinking at aftecthool programs while integratirgjudents for
guidance

1 Chapter/national/firms can partner and sponsor Baysl Girls Clubs or individual students as a
source of support and inspiration

Visionand Program:

GOALlIntroduce landscape architectute underrepresented schoolthrough youh
employment and entrepreneurship as an economically viable career phth.initiative would
take on a City Yedype model-- nationallystructured but chapter specific, including local firms
and alliedorganizations

1 Grade-12
0 Sponsor students faafter-school or summer program. This would be targeted
toward students but also &i to reach untapped communities
o Offer opportunities to shadow firm leader
0 Host design competition to help with higher education costs



0 Explore wlunteer opportunities forschool credit
1 Grades K3
o Design exercises through events likeR¥ing) Day
1 Measuring effectivenegwmuch points
0 Success measured by how many chapters, firms, organizations buy inamthis
how many students go on to pursue a degree or career in landscape
architecture

Small group discussions / EPNAC.com

Group 3- ASLA Diversity Webpag@&he group focused on diversity on ASLA.org, including what should
be included, how it is represead,, and whether it should have a separate webpage within the ASLA site.
It was universally agreed that diversity should be better integtatéo ASLA.orgA separate diversity
webpage or tab within the sitehould not be createdbut rather ensure thaall content on ASLA.org
reflects a diverse representation tfe society. Diversity should be includedmission statement and

the statement should be in an eas#gcessible location on the website.

Identifying Consensus:

1 Diversity should be integrateidto web page and all publications

1 PPN¢ mentorship networkopportunity
0 Voluntary practitioner profile tags, headshots

1 Web content
Vision + Program:
GOALThis group focused specifically on the content, organizatiod integration of diversity

on ASLA.org. Their concept was that the website shoulddieed at as a reference and
explanation of what landscape architects do in gen@al NOKA 4§ SOGa RSaA3day (GKS



