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TASK FORCE CHARGE

Council of Fellows Chair Kathy Fox, FASLA, appointed the Fellows Task Force and was charged it with addressing two questions:

1. Should additional Fellows’ nominating bodies be established by ASLA?

2. Should the nomination criteria and/or s\ubmittal requirements for Fellow be modified in any way?

PROCESS

Over the course of two months, the Task Force members participated in a series of conference calls, during which there was a vigorous exchange of opinions and ideas on the two questions. The following report summarizes the discussions and recommendations of the Task Force.

CONCLUSION

The Task Force reached a consensus that the existing system of nomination to Fellow, through one of three processes – by a Chapter Executive Committee, by the Council of Fellows Executive Committee, and by the ASLA Executive Committee - was appropriate and sufficient, and these provide a reasonable range of nomination options. The Task Force determined that further nominating bodies and/or processes were unnecessary, although more effective dissemination of information on the nomination process was desirable. The Task Force also concluded that the existing nomination criteria and submittal requirements were appropriate, although it recommended that minor modifications be considered.

Consideration should be given to a further reduction in the perceived prominence of category under which a nominee is evaluated, so that the categories may be used to enter the evaluation process, but all subsequent aspects related to selection should remain void of any reference to the category of election. This recommendation would require the deletion of category references in press releases, the Fellows Investiture program, and in the introduction and award presented to each new Fellow at the Fellows Investiture.

When all submissions have been received and appropriately validated, the number of submissions, organized by Chapter, should be posted on the ASLA webpage.

DISCUSSION

Over the past several years, both ASLA Members and Fellows have generated expressions of concern about uniform and equitable aspects of election and such other issues as geographic representation of Fellows classes from year to year. In response to these concerns, the Task Force was created and charged to address the two questions initially presented in this report.

Question 1: Should additional Fellows’ nominating bodies be established by ASLA?

With regard to the process of nomination as a candidate for Fellow, after lengthy discussion the Task Force concluded that the existing process was reasonable, appropriate and effective in identifying members whose service, knowledge, works, or administration qualified each for consideration. While perhaps perceived as a somewhat imperfect process by some, the process of Fellows nomination has consistently identified on an annual basis significant classes from which the Fellows Jury has elected Fellows. In fact, in recent years the number elected to Fellow from total nominations has hovered in the fifty percent range.

As part of its discussions, the Task Force considered various modifications to the nomination process, including the proposal for an additional nominating body composed of a select combination of Fellows and Members from any Chapter. However, when the Task Force scrutinized such proposed options, none appeared to potentially achieve such a profound alteration of the existing process as to justify its implementation. This lead the Task Force to consider  – before it offered any recommendations on modifications to the existing process – those issues that appear to have generated expressions of concern with the current process.

The analysis of the Task Force appears to suggest that:

· A lack of understanding of the process exists;

· A misunderstanding of the means of nominating candidates for Fellow exists; and

· Misconceptions of the complexity of the nomination process exist.

The Task Force believes that these three items were the root of concerns, rather than a belief that the current process was inequitable or inadequate. In its discussion, the Task Force also became aware that some ASLA Chapters apparently have imposed requirements in addition to those criteria for nomination established by ASLA in its By-Laws. It was observed by the Task Force that such a lack of uniformity in nominating criteria among Chapters established variable conditions, which contradicts the process of equity that the Task Force had been directed to consider: this circumstance could be contributing to the scattered discontent noted earlier.

Taken as a whole, these issues strongly suggest the necessity to adequately inform ASLA Chapters and their Members about the process of nominating candidates for Fellow, as established and codified in the ASLA By-Laws. Providing more outreach on the proper process of and criteria for nomination would hopefully assist Members understand how to avail themselves of the current nominating process and eliminate the imposition of additional criteria at the Chapter level.

The Task Force concluded that a more effective “marketing process” might be appropriate as a means of providing greater knowledge and understanding of the current nominating process.

Question 2: Should the nomination criteria and/or submittal requirements for Fellow be modified in any way?
Based on review of information from former Fellows Jury members, the Task Force understood that some Fellow candidates have failed to adequately and carefully address in their submissions the established guidelines that are issued in the annual Call for Fellows Nominations. Further, there appears to have been frustration on the part of some who have nominated Fellow candidates, apparently linked to a sense that the Jury’s selection process may be arbitrary and capricious. The Task Force believes it is essential to understand the reasons for such perceptions, and several explanations were considered. The Task Force considered several specific expressions of concern, and responded to each as follows:

First Concern

The balance in each Class of Fellows does not reflect the percentage of landscape architects within each category (Administrative, Knowledge, Service, and Works) or Chapter

Response

1. Establishing equitable distribution of Fellows by practice category, Chapter affiliation, or by other similar criteria is inconsistent with the

primary focus of honoring and providing national recognition to those landscape architects whose accomplishments have risen to the level of exception, excellence, longevity, and innovation.

2. The category within which a nominee is considered is intended to facilitate the preparation and organization of information about the nominee, and to provide a review of accomplishments in the context of criteria that are relevant to a general practice area. The categories are also used to ensure that cutting edge, timeless works of excellence over an extended period of time in any field of endeavor that a candidate may undertake, provide an avenue through which such achievements may be evaluated.

3. Neither the Fellow’s Medal nor the certificate received upon election to the Council of Fellows makes any reference to the category under which the nominee was evaluated, the Chapter with which the nominee is affiliated at election, or the nominating body.

4. The concept of establishing a balance in each Class of Fellows that would reflect the percentage of either those in each practice area or equitable distribution of selected Fellows among Chapters, would require the Fellows Jury to establish criteria unrelated to the nominee’s achievements, and in contravention of the existing ASLA By-Laws.

5. The maximum number of those who have the potential to be invested by the Council of Fellows each year relies solely on the number of candidates proposed by the nominating bodies that are designated in the ASLA By-Laws: Chapters, the Council of Fellows, and the Executive Committee of ASLA. The number of Fellows elected from any single Chapter is in part a reflection of the level of effort taken by that Chapter in developing and submitting the nomination package.

6. In the Fellows Jury process, the nomination packages are grouped by category for consideration. This process facilitates consistency both in the application of the criteria and the subsequent discussion and evaluation of each candidate’s nomination package. Once a determination by the Fellows Jury has been made on a submission, the category is no longer of any relevance.

Second Concern

The process of switching a candidate from one category to another seems capricious and not justifiable.

Response

1. A notable strength of landscape architecture is that it is a multifaceted profession, a blend of the arts and sciences, of the built environment and natural systems, of microorganisms and global resources. While landscape architects are able to apply their skills in many different ways, we do our profession, our constituencies, and ourselves a disservice by reinforcing differences in practice areas, rather than celebrating shared ranges of skills. The absence of any reference in which a Fellow is elected seeks to acknowledge our universality of practice.

2. Candidates may indicate on the nomination form if they wish to be considered by the Fellows Jury in an alternative category. This important provision exists because – in the deliberations of the Fellows Jury – a nominee’s achievements may be more significant in a category other than the category of nomination. Since the Council of Fellows does not have categories of membership, such a change only serves to benefit the nominee. Those nominees who do not wish to have this option applied to their submission are free to indicate that on the nomination form: however, such a choice may be disadvantageous to the nominee.

3. The category of Administrative has been assumed by many to only apply only to candidates who work in or manage agencies or departments in the public sector or in education. In fact, the Administrative category is available for the nomination of practitioners in private practice as well. Past Fellows Juries have recognized that principals in larger firms may well contribute to the overall design philosophy of their firm and to the design context of specific projects, but they may not be the landscape architect directly responsible for the design of the particular project. Absent the ability of such individuals to guide the firm, the work of that firm in reaching a recognized level of excellence may not have been achieved, and thus their administrative abilities qualify such individuals as Fellow candidates.

4. It may appear to some that election as a Fellow is most valued or most important if it is achieved in the realm of Works. In fact those who are elected in the Administrative category often show the influence of design excellence in more far-reaching ways than those whose Works are specific to a project site, demonstrating also the level of design and business skills that are required to manage an award-winning firm. For such candidates, the award-winning work of their firm remains an essential part of their submission package.

Third Concern

The Submission Package is confusing and difficult to understand.

Response

1. The nomination form and selection process have continued to be refined, updated, and greatly improved through the efforts of the Council of Fellows Executive Committee and the ASLA staff. Ambiguities and information that may seem conflicting have been resolved and the process of streamlining the requirements of the submission package continues.

2. At the conclusion of each Fellows Jury meeting in June and once the selection process has been completed, Jurors and ASLA staff discuss ways that the nomination and selection process may be improved, to ensure that future Jury deliberations may be undertaken in the most fair and equitable manner.

3. While each Fellows Jury is bound by specific criteria governing the process, the composition of the Jury changes every year when two “new” members replace at least two “old” members. The Jury process of selecting new Fellows from a large pool of qualified candidates is not an exact science.  Thus, the process is subject to the interpretations of each individual juror, and subsequently by the consensus of the Fellows Jury as a whole.

Fourth Concern

It is often not clear what the contents of the Nomination Package should include or what inclusions would be most beneficial in successfully describing the accomplishments of the candidate to the jury .

Response

1. Samples of successful nomination packages from the previous year have been made available over the Internet by ASLA staff both to those candidates who have not previously been successful and to first-time candidates. While the presentation of supporting information and documentation is critical, selection criteria has noted that enhanced graphics are not required. Given that the Fellows Jury is composed of seasoned practitioners from public, private and academic practice, attractive, eye-catching visuals absent substantive content are generally not convincing. 

2. In the category of Works, the number of projects that should be presented is often difficult to determine. However, successful submissions generally have focused on a select group of projects        – between four and six – that are readily illustrated within the twenty-image limit. The package should also include a listing of design awards and honors that the nominee’s work has received from local, state, and national organizations. This list of award-winning projects should include the projects featured in images of the submission, as well as other projects.

3. It is advantageous for a submission to include activities – and particularly awards and citations – that have the potential to qualify the candidate in more than one category. This information will contribute to the Jury’s understanding of the level of commitment that a nominee has demonstrated in areas of the profession that may not otherwise be emphasized. For example, participation in service to a local group, organization, or public agency such as a municipal planning, zoning, or historic preservation board or committee should be considered for inclusion.

4. The role and quality of images cannot be underestimated. Images should be well focused, and illustrate unique aspects of a project. Redundancy is not beneficial. 

5. Prior to the Fellows Jury meeting, each juror receives a copy of each nomination package. The images submitted by a nominee are posted in a controlled location on the ASLA webpage prior to the Fellows Jury meeting, so that only Jury members may preview both the written nomination package and the images of each submission.

Fifth Concern

Categories of Fellowship.

Response

1. The four categories of nomination – Administrative, Knowledge, Service, and Works – seek only to recognize four major areas of achievement. None of these categories should thus be considered more important or valued than another.

2. The four existing categories are considered to be appropriately broad and inclusive. Thus, additional categories of nomination are not considered by the Task Force to be needed at this time.

Sixth Concern

The feedback to unsuccessful nominees on why the nomination was not accepted is poor and usually unhelpful to the nominators or the candidate in understanding how to improve future nomination.

Response

1. The Council of Fellows and the ASLA staff are working to provide more direct input and specifics to candidates on their unsuccessful nomination packages.

2. The Council of Fellows has designated a group of Fellows who have served on previous Fellows Juries, to provide input and guidance to repeat and new candidates in the preparation of nomination packages.

During the 2006 cycle, fifteen nominees received such guidance.

Expressions of concern have identified shortcomings in former nominating forms and submittal requirements. The Task Force learned that modifications made to the entire nominating package over the last two years have sought to address these concerns. In addition, various significant actions that have been taken during this period to strengthen the process have included the following:

1. The complete streamlining of the Fellows nomination guidelines and submittal instructions from thirty-two, redundant, repetitive and sometimes-contradictory pages, to a concise presentation on the current ASLA webpage.

2. A complete redesign and revamping of the Council of Fellows website, including

· Listing current Executive Committee officers;

· Highlighting the Council of Fellows Rules of Conduct, and operations;

· Examples of successful nomination packages from the previous cycle;

· Access to downloadable documents and forms of all necessary materials for submission;

· Establishment of a process for electronic submissions;

· Posting of names of current Fellows Jurors prominently on the website; and

· Establishing a Fellows email format that is constantly monitored by staff.

3. Feature articles in LAND Online with immediate email 

communications labeled “Business Updates to all Fellows from the Council of Fellows Chair”.

4. Personalized letters with specific instructions to those nominees who

were not elected, with recommendations for improving their respective submissions.

5. Maintenance of files and records on all unsuccessful submissions, 

and copies of all communication related thereto.

6. Establishment of an ad hoc advisory panel of past Fellows Jurors to 

assist with preparation of packets.

7. Detailed research on the standards of parallel design professions 

(AIA, APA, and AICP) and several engineering organizations in the  

processes of how these entities nominate and elect their Fellows.

8. Working actively – especially with the ASLA Honors and Awards Committee – in the identification of noteworthy ASLA members that are not active in Chapters, in order to facilitate their nomination.

9. Coding all active and current Fellows on the ASLA database for historical records, identifying year of nomination and election, to complement the Jot Carpenter biographical database.

