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ASLA Online Learning

<Convenient and affordable

distance learning opportunities
available to view at your own
pace, on your own schedule.

ACES)
ompleting and passing a seif-study exam. Be sure to check state mandatory continuing education requirements to ensure that LA
atible Wwih your state requirements.
NEW! Associate ASLA and Student ASLA member discounts; ASLA members, Associate ASLA members, and Student ASLA members are discounted at least 75% below non-

member prices. To see discountad prices, RSN using your ASLA user name and password

As a perk of being an ASLA member you can obtain a free PDH of
the menth! If you are a member, click on the image to the left to
redeem this offer! Members must register for the Free PDH of the
) L] OF THE :
] Month and pass the exam during the month it is featured in order to
L7 MonTH

earn professional development hours. You must be legged in to
redeem!

learn.asla.org

200+ on-demand sessions
Free PDH of the Month

PDH package deals
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KEY AUDIENCES

A practicing landscape architect looking to enhance their
knowledge base and use this document as a reference
guide.

The emerging professional landscape architect who is
learning the practice of landscape architecture.

The academician who needs a reference document for
construction contract administration that is specific to the
field of landscape architecture.
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TERIZA

B
ERKTHMEERING LT3

CONSTRUCTION CONTRACT
ADMINISTRATION TODAY



EVERYTHING IS NEW

Three Communities

« Ghost town

« "Hell no, we won'’t go”
e Just try and stop us!



INFORMATION TO BIDDERS

EVERYTHING IS NEW

J uSt try and Stop uS' 5 RI T .-\?.' OPEN .-U OF BIDS: The Vi ¢ of Gowanda, New ‘1:1_.|rh: (herein
. called the "Vi ), invites bids on the form at eto, all blanks of which must
wpropriately  filled in. ALED PROPOSALS will be mailed to the Village
or of the Village ¢ anda at 27 E N St ]
of May 6, 2020, T 28 i : the envelopes, containi
ed. addressed to the mated with the project

* Early days of COVID e et e o ot e

 NYS mandated shutdown of sites, ' e s g
but not bidding

 Needed a new process

 What's next from here?

Meeting ID: 671 56(

The Zoom meeting will be recorded for the Village of Gowanda's Public Record.

The Village may consider informal any bid not prepared and submitted in accordance
with the provisions hereof and may waiv v informalities in or reject any

Any bid may be withdrawn prior to the above scheduled time for the opening of the bid:
or authorized postponement thereof. Any bids received after the time and date specified
shall not be considered. No bidder may withdraw a bid within the time indicated on the
legal advertisement after the actual date of the opening thercof.

ZOAR VALLEY GATEWAY PARK SECTION BR - 2.1




SITE ACCESS —
SAFETY CHANGES

« PPE
 (Clearance forms

« Working conditions and
accommodations

« Staff redundancy




CHALLENGES FOUND
AT THE SITE

« Contractor compliance

* Meeting availability

« Submission of documents
 Empowering staff to say “NO”




SCHEDULING

* Furloughs
* Project acceleration
* Delays in material delivery
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REMINDERS
July 24: ASLA Committee and PPN leadership applications due

ASLA Business Toolkit - asla.org/businesstoolkit.aspx

COVID-19 Resources — asla.org/covidresources
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