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Land of Dreams

As a new Obama Administration trumpets hope, post-racial politics, and an end to the neglect of America’s
infrastructure and environment, one place is barely humming to the music.

Some three and a half years after Hurricane Katrina devastated much of New Orleans, the city remains depopulated,
deprived of adequate schools and hospitals (among many other basic services), plagued by violent crime, and stuck
even deeper in the inequality and poverty that the Katrina relief debacle so graphically revealed.

None of this is news, as the national media’s non-coverage of New Orleans sadly attests. What does still surprise is
the city’s own, persistent rejection of an audacity of hope in favor of a mendacity of despair. In this land of dreams,
who dares to dream of tomorrow’s New Orleans?

Through history, and especially U.S. history, urban disasters have sparked fast, imaginative economic and physical
rebuilding, including landmark public works that have turned regional boomtowns into world cities (think Chicago
post-fire, San Francisco post-earthquake). Perhaps taking its own world fame for granted despite the long slide in
both its economy and quality of life, New Orleans post-Katrina has rejected a wealth of such big-picture thinking, both
donated and paid-for: environmental analysis, urban planning, architectural innovation, economic mapping. lts current
rebuilding approach is stubbornly local, incremental, and fragmented. Worse, it reeks of cynical racial politics, including
such myths as “greendotting”—a supposed conspiracy to devalue minority and /low-income properties by marking
them for future open space, much as the very real practice of redlining once marked no-lending zones.

Local micro-planners may see themselves as Jane Jacobs defying the bulldozers of a new Robert Moses, but the
parallel is flawed. Jacobs defended vital, teeming city neighborhoods like New York's Greenwich Village against
destruction by freeways and scorched-earth public housing. New Orleans politicians are defending lifeless, vulnerable
shells, while opposing the choice of dense, mixed use, mixed income neighborhoods on safer ground within the city,
including new parks to enhance real estate values and mitigate tomorrow’s wind and water impacts.

The little plans are politically safe, at least for now. Big plans, to be sure, raise more questions, add more risk, involve
more upheaval, and offer no guarantee of success. Planner Pierre LEnfant was famously fired for tearing down a
house in the path of one of his new Washington, D.C. avenues, and 100 years later citizens protested the massive
tree-cutting, landfill and flood control operations that created today’s Mall and Lincoln and Jefferson Memorial sites.
In the 1850's few New Yorkers imagined that a rocky wasteland of slaughterhouses and squatter huts could become
the apparently “natural” Central Park, much less the rate of return on today's Fifth Avenue apartments. (In more
recent times the economics of Atlanta’s Centennial Olympic Park were an easier sell, creating prime office building
sites out of car repair shops and parking lots.) And then there is Baron Haussman'’s Paris, a project that began with
a rolling disaster of overcrowding, disease, and political upheaval, displaced thousands of people, destroyed historic
neighborhoods, and created a city so beautiful that it still outdraws all the Disney properties combined and could
probably survive on tourism alone.
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This leaves out the ultimate disasterprone tourist city. Venice has been predicting its own watery death for hundreds
of years now, and its decay, last-minute salvation, gorgeous rebuilding, and further collapse are all part of its hothouse
appeal. It is the semi-habitable museum New Orleans could become.

Or, with some vision and guts, New Orleans could become its own kind of Paris, unshakably charming but also
inhabited, rich, and reasonably safe. (The food would taste as good, the music sound better, and the waterways,
wetlands and parks far outclass the Bois de Boulogne.) It would truly be a place where people come to party and stay
to live, patching up the city's great past, but also continuing its role in inventing America’s future— hopeful, post-racial,
environmentally sane.

What's missing now is the leadership to shape a whole city, to present residents rich and poor with visionary choices
that look beyond the next street corner or the next levee. Whatever the virtues of the Corps of Engineers, their job
is to control our waterways, not dream our dreams. In hoping only to block the next storm surge, we are a long way
from the dreams of a Thomas Jefferson, who understood both the value of Louisiana and the importance of New
Orleans as the key to a continent. We lag far behind the genius of a Louis Armstrong, creating a new world art form
from sweat and a battered trumpet. And we forget even the dynamism of a Huey Long or a Moon Landrieu, who
assumed building boldly was the people’s right.

Not every city requires a planning czar—a Haussman or Robert Moses. But a damaged, demoralized city does
need positive leadership, not a campaign to discredit every long-range vision as a conspiracy theory. “Entrusting”
neighborhood planning to a few remaining, struggling homeowners is only slightly less cynical than turning the
management of a ruined hospital over to the patients.

A community organizer named Barack Obama clearly understands that localism and micro-consensus can only do so
much on the face of an infrastucture crisis like the one in New Orleans. It's time for comparable leaders at the city
and regional level to step forward, to dust off a few of the better big scale proposals, and apply a little Louisiana—style
audacity.

Can big dreams still succeed at this late date?

Yes. They can.
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“Learning from Kofi Annan,” Urban Land. July 2008.

Learning
from Kofi
Annan

Talking with the former United Nations
Secretary General about global fragility,
green leadership—and being on the
road in a convertible Nash Rambler.

Seven Threats to World Security
(according to Kofi Annan)
1. Nuclear weapons and related nuclear materials.

2. Terrorism (within a single state or across state boundaries).

3. Failed states/internal collapse.

4. Intercontinental disease.

5. Interstate unilateral, bilateral, or multilateral war.
6. Crime (organized, multistate, nation).

7. Climate change.

According to Annan, the following issues will dramatically affect

Americans if they continue without a strategic response:

> More than 50 percent of the world’s population will soon live

on less than $3 per day in an underground economy.

[> More than 50 percent of the world lives in coastal zones that
are subject to inundation if current climate trends continue.

JOE BROWN is CEQ of EDAW, a San Francisco, California-
based architecture and environment consulting company.
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BACK LAST OCTOBER, NOBEL LAUREATE
and former United Nations Secretary Gen-
eral Kofi Annan spoke at the Urban Land
Institute (ULI) fall meeting at the Venetian
Hotel in Las Vegas. A controversial figure
who has often been at odds with U.S.
government leadership, the Ghana-born
Annan engaged in an informal ¢hat with
ULl’s executive committee—of which | am a
member—prior to delivering his remarks to
the meeting’s attendees.

As UN Secretary General, Annan person-
ally has seen the impacts of environmental
and economic disharmony. He has had first-
hand experience with the issues that under-
pin not only the making of communities,
but also international security, diplomacy,
defense, and development.

Throughout the afternoon,

Annan reiterated the responsibility
of community makers to address
environmental challenges, under-
take initiatives to promote greater
environmental responsibility, protect
human rights, and encourage the
development and transfer of sustain-
able technologies. He spoke of world
leaders whom he respects as vision-
aries, citing Angela Merkel, chan-
cellor of Germany; Gordon Brown,
prime minister of the United King-
dom; and a handful of African and
Asian leaders. When asked about
his political heroes, Annan quickly
responded, “Nelson Mandela.”

When asked to define the UN’s
concept of sustainability, he spoke
of Mohandas Gandhi. “When
Gandhi was asked how to make
India as prosperous as the United
Kingdom, [he] paused and said:
‘It is important to remember that
[at one point] the U.K. consumed
half of the resources in half of
the countries on the planet. If
we employ the same model, imagine how
many planets it would take to make India
as prosperous in the same manner.”

Annan spoke of the need for strong ties
and cooperation between the United States
and the UN: “[That] alliance was at the core

of the UN’s formation, and will be into the
future. There are always random proposals

to move the UN to the United Kingdom and
a suburb outside London,” said Annan, “but
the UN belongs in New York. The United States
and the UN have their differences. But they
have a symbiotic relationship: like an old
married couple, they close one eye and close
one ear and they get along fine. Imagine how
different the world would be today if the
United States had been a little more patient,
and allowed the United Nations to do its job
in Irag. Imagine again.”

When asked to name the most positive
thread emerging in the world today, Annan
remarked that the universal concern about
environmental sustainability and related cli-
mate change is bringing hearts and minds
together across continents, in ways never
before experienced with other security and
economic realities.

Later, during his address, Annan shared
a story about a trip he made to the United
States 40 years ago. “American Motors spon-
sored a group of international studies stu-
dents from Africa. They gave us a little Nash
Rambler, and we drove on many roads all
around the land,” Annan recounted. “Ameri-
cans are the most generous and gracious
people in the world. They opened up their
houses to us, and we broke bread with fami-
lies from New York to California.”

Annan ended his remarks by saying:
“We’re all in the same boat as nations
and people.”

| am not sure we are quite in the same
boat, yet. But | believe Annan would agree
that we are at least all in the same river trying
to get into the same boat. That river can be
threatening at times, and unifying at others.
That is the prevailing idea | took away from
Annan’s remarks last fall. | commend ULI for
giving this powerful speaker a forum.

Whatever our individual political convic-
tions may be, Annan’s perspective is a com-
pelling and important one to bear in mind as
we continue to reshape the land and com-
munities in developed and emerging coun-
tries across the globe. Annan’s view is that a
sustainable future will be marked by peace
among nations. Let us hope he is right. UL
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Landscapes as Complex Adaptive Systems

VITAL NEW TERRITORIES FOR DESIGN AND PLANNING 4y joE BROWN

The era of thinking about bridges, buildings, pipes, parks,
streetscapes, or restored river courses as separate things is
decisively over. Like any bounded site, the earth and its sys-
tems is what is known in complexity science as a complex
adaptive systemn comprised of many interconnected elements
and having the ability to change and grow. Any design practice
that wishes to involve itself in this forward-moving system
—and perhaps more importantly to create change within it
—must now be similarly complex and adaptive. There’s no
going back.

The sustainable city and landscape will emerge from a
groundswell of landscape urbanism-inspired design, fused
and cohesive, integrative, and adaptive because continuously
growing and learning. Astonishingly, economic thinking is
getting in synch with environmental reality. People like
Amory Lovins and Bill Browning, his former colleague of
Rocky Mountain Institute, an environmental think tank,
have been influencing large companies with the argument
that sustainability makes good economic sense. “From
materials and construction to lighting, heating, and cooling,
the building industry accounts for roughly 40% of all the
energy used in the United States. High-performance build-
ings and communities . . . are less expensive to build (or
retrofit), more profitable to operate, easier to lease, and
healthier and more comfortable to occupy—plus, they boost
worker productivity.”!

When this is applied to community and landscape cre-
ation, it can represent a huge step forward in the evolution
of our stewardship of place. The planning and design pro-
fessions would be wise to embrace this convergence and use
it to propel their practices forward.

To truly address contemporary urbanism and sustainabil-
ity, design leaders are reinventing the very sensibility from
which idea-making emerges. Prior categories and labels are
becoming outmoded—boutique firms are becoming more
national, corporate, and global, while international, corporate
firms are becoming more local, with small studios inside them.
This has been recently most true of architecture and engi-
neering firms—think of OMA and Rem Koolhaas, or Parsons
Brinckerhoff and PB PlaceMaking?—but landscape architec-
ture is beginning to follow the same model. My firm, EDAW,
provides a clear example: The client’s portal to services may
appear to be an individual or a boutique, but behind that is
a breadth of corporate services and skills. Conversely, the
client may approach EDAW knowing that it is a big, diverse,
international firm but thereby gain access, within its over-
arching structure, to specific individuals’ or studios’ tight-knit
creative processes, concentrated production, and ability to
show up anywhere in the world.

This large/small integration is apparent not only in the
structure of firms themselves but also in their services and
where they’re delivered. As clients go global, the professions
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OPEN MIKE

that serve them must adapt. Firms like SOM, HOK, or
EDAW, with offices on several continents, aren’t truly Amer-
ican any more than they are European, Australian, or Chinese.
The continuum is local-global-local: Ideas are learned and trans-
ported globally, find local expression, and cross language
and cultural barriers. In landscape architecture, EDAW is
experimenting with this approach, neither paralyzed by local
tradition nor over-motivated by exotic inventiveness. Parc
Diagonal Mar in Barcelona, Spain, for example features
planters suspended from the ironwork that are ornamented
with a contemporary interpretation of Antoni Gaudi’s famous
tiles. At Piccadilly Gardens in Manchester, England, Japanese
architect Tadao Ando contributed a striking concrete wall
illuminated from below by lights under the pavement, while
an elliptical water feature provides an unusual contrast to
the traditional facades flanking the park.

A more recent example may be found at Tokyo Midtown,
the new mixed-used development in Japan for which EDAW
designed a ten-acre public park. The landscape there is nei-
ther stereotypically Japanese nor stereotypically Western—
instead, the designers approached wa, or Japaneseness,
through a non-Japanese lens. The entire landscape is meant to
invite active use, a definite departure from the contemplative
gardens more often associated with Japan. However, wa ele-
ments—such as the paving, which derives from the patterns
of tatami mats but also reflects the strong lines of the site’s
architecture—provide vivid cues to local context. In addition,
while individual landscape moments are not designed as static
tableaux, the design does reflect the traditionally Japanese
treatment of landscape as a series of narratives, with zones
that play on the site’s topography and natural features.

rewards equal to those associated with major professions
like law, medicine, and business.

Engineering is being rediscovered by designers as a
leading and critical component in the achievement of sustain-
ability. Urban landscape is becoming infused with inspired
engineering systems design in a rare kind of synergy, creating
connections and networks that never existed before and
from which vast possibility is generated. Consider Dongtan,
Ove Arup + Partners’ integrated plan and design for a sustain-
able city in China, in which urban design, planning, sus-
tainable energy management, waste management, renewable
energy process implementation, economic and business plan-
ning, sustainable building design, architecture, infrastructure,
and even the planning of communities and social structures
are intertwined. Or Trinity River in Dallas, where the city
is pairing urban redevelopment with a rethinking of the
levy system (a civic project akin to the scale of Boston’s Big
Dig). And we can always think of the plan that never was
for New Orleans.

This is the crux of landscape urbanism, in which land-
scape is viewed as part of infrastructure of all kinds, but espe-
cially green infrastructure. Landscape urbanism goes beyond
adding recreational or aesthetic value, contributing also to
environmental health, human health, cultural expression,
and economic worth. Some engineering firms, like Ecologi-
cal Engineering (in Melbourne, Sydney, and Brisbane) or
The Bioengineering Group, Inc. (with offices in four U.S.
cities), are departing from the “concrete and drain” approach,
where engineered solutions are conceived of as independent
from the natural world. Instead, in partnership with land-
scape architects, engineers are thinking about how to work

PRIOR CATEGORIES AND LABELS ARE BECOMING OUTMODED — BOUTIQUE FIRMS ARE
BECOMING MORE NATIONAL, CORPORATE, AND GLOBAL, WHILE INTERNATIONAL, CORPORATE
FIRMS ARE BECOMING MORE LOCAL, WITH SMALL STUDIOS INSIDE THEM. THIS HAS BEEN
RECENTLY MOST TRUE OF ARCHITECTURE AND ENGINEERING FIRMS — THINK OF OMA AND
REM KOOLHAAS, OR PARSONS BRINCKERHOFF AND PB PLACEMAKING — BUT LANDSCAPE
ARCHITECTURE IS BEGINNING TO FOLLOW THE SAME MODEL.

In parallel with the world it is attempting to affect,
landscape architecture is beginning to operate as a complex
adaptive system driven by expansive learning and feedback
generated from that learning. It is an increasingly visible
part of changes taking place in the world’s major cities. All
the old pigeonholes are disappearing. Landscape architecture
is beginning to be written up in newspaper business pages.
Some large professional services firms that include landscape
architecture, like URS and AECOM, are experimenting
with such radical moves as initial public stock offerings, giv-
ing rise to rewards for practitioners equal to the value the
profession creates in the environment it shapes, economic
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from a “greenprint” (rather than a blueprint) to intervene
in site ecology with a much lighter touch.

Landscape architects have the potential to be the most
compelling voices in this conversation. In collaboration with
engineers and environmental scientists, they can offer a
richer, more differentiated landscape urbanism than has been
seen before, one that responds to human need while serving
as, say, part of habitat preservation or a storm-water manage-
ment system. Our discipline is at the nexus of the many voices
and perspectives that create a rounded picture of sustainable
place-making.

John Henry Holland, a complex system and nonlinear
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LANDSCAPES AS COMPLEX ADAPTIVE SYSTEMS

science researcher whose insights into “genetic algorithms”
have been extrapolated into fields from cosmology to eco-
nomics, defines a complex adaptive system as a dynamic net-
work of many agents (e.g., cells, species, individuals, firms,
nations) constantly acting and reacting to what the other
agents are doing.? In this thinking, water may be considered
an emergent property of hydrogen and oxygen atoms. More
to the point, consciousness—the mind and even ideas—may
be considered an emergent property of the action of neurons.
The push and pull is part of the “neural net” that makes a
fully functioning mind.

Holland’s adaptive system comes close to defining land-
scape architecture as a practice, an entity, and a set of ideas
and principles. In regenerating an urban site or restoring an
environment, individual agents (designers, offices, firms, or
families groups of firms working in concert) are thinking
and acting in the context of the larger complex adaptive
system in which they operate: the built, natural, and social
environments. Atelier Dreiseit] and their work on Potsdamer
Platz in Berlin is another well-known example, fusing
building and landscape beautifully while reusing water.

Much of landscape architecture is now bold and icono-
clastic. Consider, for instance, the work of James Corner of
Field Operations, Walter Hood of Hood Design in Oakland,
Steve Hanson of EDAW, Chris Reed of StoSS landscape
urbanism in Boston, Marcel Wilson of Hargreaves Associates,
and Adriaan Geuze of West 8 in Rotterdam, among others.
To be potent in the academic, professional, local, or global
communities in which we work, we must be vocal. But we
must also be silent, absorbing what people are telling us. This
is part of adaptability: the ability to be self-critical, and to
listen without fear. It implies not only our assimilation of new
ideas but also our acceptance of the interaction of those ideas
with our deeply held assumptions. If catalysis occurs, new
feedback loops are created, and these loops are the fuel on
which the complex adaptive system of planning design runs.

By their nature, complex adaptive systems are not static.
They continue to grow, deepen, and become ever more
complex. At times the process requires more than just inter-

Left: Trinity River Vision Authority, Trinity River Bypass Channel, before,
Fort Worth, Texas, 2003. Copyright, Trinity River Vision Authority

Right: Trinity River Vision Authority, Trinity River Bypass Channel rendering,
after, Fort Worth, Texas, 2003. Copyright, Trinity River Vision Authority

nal and external interaction. On the most fundamental level,
it also requires cooperation with other systems, both larger
and smaller. Within overarching systems, planners, designers,
and their firms carry out independent operations that are
still interconnected and cooperating with the greater con-
text. The number and variety of individual interactions is
increased, making the emergent properties—and the
change we generate in the world—farther-reaching than
ever before.

For at least a decade landscape urbanism, sustainability,
and social and environmental justice have pointed the way
forward for the land-based professions. Individually and in
concert, they comprise a means of comprehending and
addressing the increasing complexity and mutability of envi-
ronment and community. As John Henry Holland discovered,
the overall behavior of the system is the result of competi-
tion and cooperation between many individual agents, each
of whose decisions is driven by prediction and feedback.#

As planners and designers, we’d better be elbow-deep in
the decision-making process; it is our responsibility to make
sure those decisions support the complex adaptive system as
a whole. This is the thinking, the calling, the ambition that
is shaping meaning within an ever more global and diverse
landscape practice and beyond, in related professions’ growing
and adapting practices, disciplines, and companies. O

NOTES

1. See <http://www/rmi.org/sitepages/pid75.phps>.

2, See <http://www.pbworld.com/pbplacemaking/>.

3. M. Mitchell Waldrop, Complexity: The Emerging Science at the Edge of Order
and Chaos (New York: Simon & Schuster, 1992), 145.

4. Ibid., 177-185.
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Neue Territorien

Recently, I have opened several presentations
and speeches with three sets of images that depict
sites once ravaged by conflict, degradation, and
abandonment. When juxtaposed with images of
their present states, these sites illustrate the worth
of land-based professions — and the vast potential
that can be tapped when these professions work
collaboratively. This is a position that addresses
virtually all levels of communities and their envi-
ronments. It is a vision thac has informed the
strategy at EDAW, a firm that is rooted in the fu-
sion of all land-based professions.

I often speak of a “first-tier” profession, by
which I mean one that is preeminent throughout
the world. Architecture and engineering are
prime examples; landscape architecture, however,
has not historically achieved this recognition. To
do so will mean emerging as the profession of
land and community. At its core, our work is
about remaking and reintegrating both of these
things — literally designing and building environ-
ments and communities, fusing history and cul-
ture with biology and spatial experience. This is
the vision held by many of landscape architec-
ture’s leaders, and a goal we all should have for
our vocation.

In the history of landscape professions, peri-
ods of broad-based leadership have centered on
inspiring projects; promoting education, studies,
and initiatives; engaging with related professions;
and providing a sense of role and history. Unfor-
tunately, these episodes of progress were punctu-
ated by the equivalent of fratricide among the
competing centers of our profession. By segregat-
ing practice areas, pessimism and panic had room
to grow. The result, apparent today, is that our
profession’s muldiple disciplines often  work

Emerging Territory

In jiingster Zeit begann ich einige Vortrige mit drei Bildserien von Ge-

Joe Brown

bieten, die durch Konflikte, Abnurzung und Brachfallen beeintrichige
wurden. Der Vergleich dieser Bilder mit dem jetzigen Zustand macht die
Fihigkeiten der Berufe deutlich, die sich mit der Landschaft auseinander-
setzen — und das groRe Potenzial, das bei der Zusammenarbeit dieser un-
terschiedlichen Arbeitsbereiche entsteht. Dies betrifft alle Planungshierar-

chien. Somit war es die Strategic unserer Firma
EDAW, alle landschaftsbezogenen Professionen
unter einem Dach zu fassen.

Ich spreche oft von ciner Profession »ersten
Ranges«, die auf der ganzen Welt als bedeutend
wahrgenommen wird. Architektur und Ingeni-
eurwesen sind gute Beispiele dafiir; die Land-
schaftsarchitekrur dagegen hat sich diese Aner-
kennung noch niche verdient. Um das zu errei-

Weltweit planen und gestalten sowie gutes Geld
damit verdienen — Ansichten eines Global Play-
ers der Landschaftsarchitektur.

Planning and designing globally and earning
good money by doing so — views of a global

player in landscape architecture.
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chen, muss sie als Profession fiir die Landschaft und die Stadt auftreten. In
seinem Kern verbindet unser Beruf beides — Landschaften gestalten und
Stidte bauen sowie Geschichte und Kultur mit Biologie und riumlicher Er-
fahrung in Einklang bringen. Diese Vision verfolgen viele grofe Land-
schaftsarchitekten und wir sollten sie als Credo unseres Berufes verstehen.

In der Geschichte der Landschaftsarchitektur gab es immer wieder
Perioden, in denen die Profession anerkannt war und hervorragende Pro-
jekte zuwege brachte; Ausbildung, Studien und Initiativen wurden gefér-
dert, die Verbindung zu verwandten Berufen hergestellt und der Sinn fiir
Funktion und Geschichte geschirft. Leider wurden diese Zeiten des Fort-
schritts durch das fast als Brudermord zu bezeichnende Verhalten unserer
konkurrierenden Berufsbereiche unterbrochen. Durch die Isolierung ein-
zelner Sparten entstanden Zwischenriume, in denen Pessimismus und
Panik gedeihen konnten. Als Resultat arbeiten heute die Disziplinen unse-
res Berufs hiufig gegeneinander, anstatt die Unterschiede als bereichernd
und gegenseitig fordernd wahrzunehmen.

Unsere planerischen Berufe haben gemeinsame Kernziele und sollten,
zumindest theoretisch, zusammenwachsen und auf Firmenpartnerschaften
hinarbeiten. Zuallererst muss unsere Profession das Modell und Mirchen
der »Exklusivitit« vergessen, das international mehr den Eindruck von
Heimarbeit fiir unsere Profession provoziert. Dieser Eindruck wird ver-
stirkt durch den pyramidalen Aufbau vieler Firmen, wo das Ganze als Plart-
form fiir einen Einzelnen an der Spitze dient (etwa George Hargreaves oder
Michael van Valkenburgh). Dazu gibrt es eine Alternative. Dennoch arbei-
ten die landschaftsbezogenen Berufe Jahr fiir Jahr gegen Kooperationen, in-
dem sie immer mehr einzelne kleine Firmen griinden. Ein wesentlich wig-
bareres Geschiftsmodell positioniert die Firma als Plattform fiir die Mitar-
beiter und bietet den Angestellten Aufstiegschancen in die Fiithrungsebene.
Das erfordert allerdings, dass sich einzelne Persénlichkeiten der kollegialen
Zusammenarbeit unterordnen. In einer zunehmend global denkenden Ge-
sellschaft, die weniger auf einzelne, kraftvolle Fiihrungspersonlichkeiten
blickt, miissen wir alle Lasten und Risiken einer Fiihrungsrolle akzeptieren.
Natiirlich bringt das weniger Jobs fiir bloffe Mitliufer.

Auflerdem miissen die Landschaftsberufe endlich mit dem Mirchen
aufriumen, dass Firmen mit guten Ideen kein Geld machen kénnen. Da
Designer danach streben, das Beste fiir ihre Auftraggeber zu schaffen, ist die
Annahme, wir sollten uns allein damit begniigen, stolz auf unsere Leistun-

against each other, rather than marshalling their
diversity to adapt and prosper.

Our professions have core goals in common,
and should, in theory, gravitate naturally toward
partnerships among firms. First, however, our in-
dustry must shake the “boutique”-only myth and
model, which provokes an international view of
the profession as a cottage industry. This view is
supported by the pyramidal format of many
firms, where the whole is a platform for the indi-
vidual (for instance George Hargreaves and
Michael van Valkenburgh). There is an alterna-
tive. Yet each year land-based professions go
against the cooperative grain by increasing the
number of small firms. A more scaleable business
model positions the firm as the foundation for its
people, allowing employees to become leaders,
but requiring that egos be channeled into colle-
gial collaboration. As an increasingly global soci-
ety looks less to single, powerful leaders, we must
all accept some of the burden and risk of leader-
ship. The corollary, of course, is fewer jobs for
followers.

Second, the landscape professions need to
move beyond the myth that firms with the best
ideas cannot make money. While designers strive
to create good value for clients and communities,
the notion that we should walk away with only
pride of accomplishment to show for our efforts
is inane. The Helmut Jahns, Norman Fosters and
Michael Graveses of the world are great innova-
tors, great designers — and very rich.

Third, this envisioned model for the future of
the landscape professions is embedded in my
own firm’s global strategy. Through the work that
we do, EDAW strives to improve the reputations
of both the firm and land-based professions as a
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In Asien und Europa gewinnen wir neue Auftrige, weil sich die dortige
Philosophie nicht auf Gebiude beschrinke. In Manchester sowie in Lon-
don, fiir das im Lower Lea Valley gelegene Areal der olympischen Spiele
2012, wihlten die Auftraggeber EDAW deshalb unter Mitbewerbern wie
Richard Rogers, Richard Meier, Norman Foster und Nicholas Grimshaw
aus, weil sie die Stadt, die Landschaft sowie den 6ffentlichen Raum gestal-
tet sehen wollten — und nicht einfach groRe schéne Gebiude.

Regionale Unterschiede. In Nordamerika ist unsere Arbeit einer aggressi-
ven Wirtschaft, einem extremen Wettbewerbsumfeld sowie einer konserva-
tiven politischen und steuerlichen Ethik unterworfen, die es scheut, Risi-
ken einzugehen. In diesem Klima beeinflussen private Bauvorhaben die
Entwicklung der landschaftsbezogenen Berufe am stirksten.

Europa dagegen ist extrem dezentralisiert, mit einer Vielzahl von indi-
viduellen Kundenkreisen, die zu Zusammenarbeit neigen. So zeigen Linder
wie Deutschland trotz eines geringen Wirtschaftswachstums eher die Be-
reitschaft, mit stidtischen Landschaften zu experimentieren. Dezentralisie-
rung bedeuter, dass der Landschaftsarchiteke niche fiir einen Staat arbeitet,
sondern fiir eine iiberschaubare Gruppe von Individuen, die ein starkes
Interesse an der resultierenden Qualitiit fiir ihren Lebensraum haben.

Asien besteht aus einem Mosaik mit hochst unterschiedlichen Perspek-
tiven. In China brachte die boomende Wirtschaft und der extrem schnelle
Fortschritt in Richtung Moderne einige der innovativsten Planungsideen
weltweit hervor. China erkannte das wachsende Bediirfnis nach 6ffentli-
chen Riumen, die den Gemeinschaftssinn fordern und die Raum bieten fiir
sozialen Austausch. Fiir die Kiistenstadt Jinji Lake etwa haben wir sowohl
Riume entworfen, die Versammlungen und Festen Platz bieten, als auch
kleinere, die als eine Art »Wohnzimmer fiir draufenc« gedacht sind. Ahnlich
ist es in Japan, wo trotz wirtschaftlicher Schwiiche und abgeschorteter so-
zialer Traditionen das Experimentieren mit 6ffentlichem Raum in unter-
schiedlichen Maflstiben mehr und mehr zunimmt. Ein Beispiel ist das
Viertel Roppongi im Zentrum Tokyos, wo eine ehemalige Militiranlage
umgestaltet und neu genutzt wurde.

Australien mit seiner kurzen Geschichte besitzt keine neo-klassischen
Traditionen, nur eine begrenzte Anzahl an Fehlentwiirfen und ist deshalb
hiufig die Speerspitze innovativen Designs. Dennoch kann es fiir einen
Auflenseiter schwierig sein, diese Trends durchzusetzen. Dieser kleine Kon-
tinent, voll von Grofstidten und lindlichen Dérfern, erfordert eine lokale

Europe, on the other hand, is highly decen-
tralized, with a series of individualized con-
stituencies more inclined toward collaboration.
The result is that despite anemic growth
economies, countries such as Germany are often
more willing to experiment with urban land-
scapes. Decentralization means the landscape ar-
chitect is not working for a state, but a moder-
ately-sized group of individuals with an intimate
stake in the resulting community’s quality.

Asia is a mosaic of widely varying prospects.
In China, a hyper-economy and fast-track
progress toward modernity have recently pro-
duced some of the most innovative design ideas
anywhere in the world. China is realizing a grow-
ing need for public spaces that create a sense of
community and provide areas for social interac-
tions. Jinji Lake is a waterfront community where
we designed spaces to encourage large gatherings
and celebrations, as well as smaller ones that are
intended as outdoor “living rooms”. Similarly,
despite Japan’s economic enervation and insular
social tradition, experimentation with different
scales of public space is becoming more com-
mon. An example is Roppongi District in central
Tokyo, where a former military site is being re-
generated and reused.

Because of its youth as a country, lack of ties
to neo-classical design and limited history of de-
sign mistakes, Australia is often at the leading
edge of innovative design. However, it can be
tough to implement these trends as an outsider.
This small continent full of big cities and rural
villages requires a super-local presence with glob-
al sensitivities; EDAW does well because we have
that Australian spirit of design modernity and cli-
mate and cultural sensitivity.
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ihren Kernbereich sowie verwandte Berufsfelder zu erlangen, braucht man
Wachstum, basierend auf der Konzentration von Talenten, Auftraggebern
und wirtschaftlichen Zugpferden sowie einer soliden Geschiftsstrategie.
Talentbereiche innerhalb der Firma neigen dazu, von alleine weiterzuwach-

sen. Andere talentierte Entwerfer und Planer fiithlen sich angezogen: lokale
Biiros wachsen so organisch.

Wenn wir entscheiden, ob wir in eine neue Region oder Disziplin vor-
dringen, iiberpriifen wir zunichst aktuelle Kunden- und Wirtschaftstrends
in verschiedenen Gebieten und Mirkten. Als Teil unserer strategischen Pla-
nung definieren wir jedes Jahr unternehmerische Initiativen sowie neue

Auf dem Geldnde des ehemali-
gen Flughafens von Stapleton
in Denver im Bundesstaat Co-
lorado soll ein never Stadtteil
entstehen. EDAW liefert Ideen
fiir die Gestaltung des neuen
Parks und zeichnet verantwort-
lich fiir das Gesamtkonzept.

The conveyance of Stapleton
Airport in Denver, Colorado,
has been approved. As a re-
sult, a new city district will be
developed there. EDAW has
provided the design ideas for
the park and is responsible for
the overall concept.

nurture themselves; other talented designers and
planners are attracted to them, and the local prac-
tice grows organically.

When deciding whether to move into a new
region or discipline, we monitor client and eco-
nomic trends in various locations and markets.
As part of our strategic planning, EDAW defines
annual initiatives and emerging markets. By con-
centrating on these select areas, we are constantly
apprised of potential acquisitions offering new
geographic presence or new or stronger skills.
When courting a potential acquisition, we look
first at their culture: how they operate their busi-
ness and manage their people. The firms we are
interested in are not only talented; they also run
a strong business. In acquisitions, small is beauti-
ful because we can approach the firm as if we
were hiring each individual.

A less common approach to moving into a
new market is exemplified in our Miami Beach
office. We were hired in Miami because of our
comprehensive approach to urban regeneracion.
The rebirth of South Beach required a combina-
tion of streetscapes, urban design and landscape
architecture. With the amount of work we were
involved in, it was only logical to establish a new
office there.

There is more to being a global firm than hav-
ing offices strewn around the world. Internation-
al expansion is not about world domination, but
rather a response to changing global receptivity
toward ways of creating land and community
that may not be locally based. EDAW is an inter-
national firm, and we seek international recogni-
tion of this fact. Rather than having a master
framework into which new offices are assimilat-
ed, our approach is more about being local and
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whole. Landscape architecture can be a first-tier
profession, and I am pushing EDAW to be its
first-tier player. Reaching this goal demands that
we work in a larger playing field. Achieving glob-
al presence for the firm and its constituent and
related professions requires growth based on tal-
ent concentration, client and economic drivers,
and sound business strategy. We have found that
recognized areas of talent within the firm tend to

gen und Anstrengung zu sein, regelrecht dumm. Schlieflich sind die
Helmut Jahns, Norman Fosters und Michael Graveses dieser Welt nicht nur
grofartige Neuerer und Entwerfer — sondern auch sehr reich.

Dieses Modell fiir die Zukunft der landschaftsbezogenen Berufe ist
Kern der Strategie meiner Firma. Durch unsere Arbeit versuchen wir, den
Ruf sowohl des Unternchmens als auch der gesamten Landschaftsarchitek-
tur zu verbessern. Landschaftsarchitektur kann eine Profession »ersten Ran-
ges« werden, und EDAW ein wichtiger Player. Um dieses Ziel zu erreichen,
miissen wir unser Spielfeld erweitern. Um globale Priisenz fiir die Firma,

Bei der Gestaltung des Spiel-
platzes Pyrmont Point in Syd-
ney lieBen sich die Land-
schaftsarchitekten von EDAW
von Schiffsriimpfen und
Fischskeletten inspirieren
(links). In Suzhou, China, plan-
ten und gestalteten sie die
Parks und Freirdume fiir ein
neues Stadtviertel am Jinji-
See, unter anderem die Ufer-
promenade (Seite 83).

For the design of the Pyrmont
Point Playground in Sydney,
hulls of ships and fish skele-
tons served as an inspiration
to the EDAW landscape archi-
tects (left). In Suzhou, China,
they planned and designed the
parks and green spaces for a
new city district on Lake Jinji,
including the seaside prome-
nade (page 83).



In all our locations around the world,

EDAW’s underlying principle is the push for op-
timal ideas where urban design, landscape design,
planning and ecological science converge. This
entails a collegial and collaborative way of think-
ing and of doing business, one that recognizes the
connections among all of the land-based profes-
sions, and the opportunity inherent in investing
in our collective future.

“Emerging Territory,” Topos. December 2003.

Prisenz mit Verstindnis fiir das Globale. Wie erfiillen das, weil wir den aus-
tralischen Sinn fiir modernes Design sowie die Sensibilitit fiir Klima und
Kultur haben.

In allen unseren Niederlassungen gilt als grundlegendes Prinzip, nach
den optimalsten Ideen zu suchen, wo Stidtebau, Landschaftsarchitektur,
Planung und 6kologische Wissenschaft zusammenkommen. Das erfordert
ein kollegiales und kooperatives Denken und Handeln, eines, das nicht nur
die Zusammenhiinge aller landschaftsbezogenen Berufe begreift, sondern
auch die Chancen, die sich durch die Investition in die Zukunft ergeben.

Flugdécher, rutenférmige
Leuchtobjekte, Wasserfon-
tanen, eine zentrale Rasen-
fliche und alte Ladekrane pra-
gen den Royal Victoria Square
in den Londoner Docklands
(siehe Topos 35).

Linear canopies, rod-shaped
lighting objects, water jets, old
loading cranes and a central
lawn characterize the Royal
Victoria Square in the London
Docklands (see Topos 35).
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